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OBJECTIVES

ÅUnderstand the new language of healthcare.

ÅAnalyze the current/future regulations and how they impact your work 
role.

ÅDiscuss the drivers of the new healthcare environment

ÅEconomy

ÅDemographics

ÅTechnology

ÅList what behaviors will be required of nursing leaders and followers
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Å!ŦŦƻǊŘŀōƭŜ /ŀǊŜ !Ŏǘ нлмл όάhōŀƳŀŎŀǊŜέύ

ÅInsurance exchange (shopping for insurance)

ÅAccountable Care Organization (ACO)

ÅMedical Homes

ÅValue based purchasing

ÅHCAPS 

Å(Hospital Consumer Assessment of Healthcare Providers and Systems)

ÅPatient care experience

ÅRe-admission reduction program

ÅElectronic Medical Records



THE NEW LANGUAGE OF HEALTHCARE
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ÅTwo main goals: Insurance reform and health system reform

ÅInsure >94% of Americans 

Åwill reduce the deficit by $143 billion over the next ten years

ÅThe Health Care Education and Reconciliation Act followed 2 
weeks later

Åwill make college more affordable and accessible through a 
change in student loan programs. 



THE AFFORDABLE CARE ACT ςBASICS
WHY REFORM HEALTHCARE/ECONOMY

ÅThe US healthcare system contributes $2.8 TRILLION , or nearly 18% to 
the GDP (gross development products ςexpenses); ¬federal budget 
deficit

ÅTwice as much per person compared to other developed countries; 
poorer quality outcomes*

ÅMost expenses come from first 10 days of life and last 10 days of life

ÅRise of malpractice lawsuits resulting in over testing

ÅLess price competition than in other industries

ÅCurtail the economic costs of health care fraud



$2.8 TRILLION ςHEALTHCARE EXPENSES

2.8 trillion = 2.8 ллл ллл ллл000 (12 zeros)

$10,500 per person per year X 350 million people



SPEND TWICE AS MUCH COMPARED TO OTHER 
DEVELOPED COUNTRIES; POORER QUALITY OUTCOME



MOST EXPENSES: 1ST 10 DAYS OF LIFE/LAST 10 DAYS OF LIFE



RISE OF MALPRACTICE LAWSUITS RESULTING IN OVER 
TESTING



HEALTH CARE FRAUD



ACA SOLUTIONS: INSURANCE EXCHANGE (SHOPPING FOR 
INSURANCE/COMPETITION)



ACA SOLUTIONS:Å

ÅPay hospitals based on quality performance  (home care, 
ambulatory care, clinics)

ÅMedicaid state plan for chronic health conditions

ÅACO ςaccountable care organization networks

ÅIncrease data reporting on disparities



ACA SOLUTIONS: (QUALITY) MEDICAL HOMES

ÅGreater access to a strong 

primary care

ÅImprove care coordination

ÅReduce costs


