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Objectives:

Define what a budget is and describe the  
basic steps of creating one

Describe the duties and responsibilities of  
the chapter's Executive Board 

Describe ways to monitor a chapter's 
budget



What Is Budget?



BUDGET

 “A statement of the financial position of an 
administration for a definite period of time
based on estimates of expenditures during 
the period and proposals for financing
them”

Plan on “How I am going to spend 
(expenditure) what I have (income) over a 
period of time”



Types of 
Budget

Line Item Budget: “Historical Approach”

Performance-Based Budget: “A way to 
allocate resources to achieving certain 
objectives”

Baseline Budget: Budget for next year is 
based on current budget + inflation

Zero-Based Budget: Built around what is 
needed for the upcoming period regardless 
of historical data

BNL Budget: “Bahala Na Lang” Budget



Why is 
Budget 
important?

Budgeting is the first step on the road to 
your chapter’s financial success.

Controlling your finances allows you and 
your chapter to do the things you plan to 
do.



Who 
creates 
Budget?

A. President

B. Treasurer

C. Executive Board

D. Committee Chair

E. All of the Above

F. President and Treasurer Only
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Basic 
Responsibilities 
of Executive 
Board

Create

Monitor 

Control

Evaluate



When is 
Budget 
created?

A. Beginning of the new Fiscal Year

B. Six months prior to the new Fiscal Year

C. Three months prior to the new Fiscal Year

D. All except A



Budget is a 
Year-Long 
Process

Estimates

Projections

Preparation

Approval

Monitor and Control



How is 
Budget 
created?

Submission of Budget Proposal

Meeting with the EB and Committee Chairs

Deliberation of Budget Proposal

Finalization of Budget 

Approval of Budget



Sample 
Templates

Budget Request Form

Budget Template

Monthly Income/Expense Form

Reimbursement Authorization Form



Budget 
Request
Form



Annual 
Budget
Form



Monthly 
Income
Expense
Form



Expense
Reimbursement
Form



Questions?

Maria Theresa Tengco-Sagun, MSN, RN, CNML

Director, Nursing Administration and Operations

Kaiser Permanente Los Angeles Medical Center

Los Angeles, California

Email: mariatsagunpnaa@gmail.com


